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Message Text 

UNCLASSIFIED 

PAGE 01 BOGOTA 07719 172103Z 
ACTION ARA-14 

INFO OCT-01 ISO-OO SS-15 SP-02 MMO-01 PER-05 ABF-01 
NSC-05 OMB-Ol SNM-05 DEAE-00 SY-05 CA-01 /056 W 

003109 182002Z/21 

R 171924Z AUG 78 
FM AMEMBASSY BOGOTA 
TO SECSTATE WASHDC 9532 

UNCLAS BOGOTA 7719 

FOR ARA/AND 

E.O. 11652: N/A 
TAGS: ASIG, CO 

SUB J : INSPECTORS' RECOMMENDATION 6.2A-2. 

REF: STATE 203346 

THE DEPARTMENT (M/MO) SHOULD ABOLISH AMERICAN POSITION 
50-135-9280, SECRETARY, ON SEPTEMBER 30, 1978, UNLESS EMBASSY 
BOGOTA IN THE MEANTIME CAN JUSTIFY TO THE DEPARTMENT (M/MO 
AND S/NM) THE RETENTION OF THIS POSITION AS PART OF THE ADDITIONAL 
ADMINISTRATIVE SUPPORT REQUIRED FOR THE EXPANDED NARCOTICS 
CONTROL PROGRAM WHICH THE EMBASSY IS ACQUIRING. 

RESPONSE: 

BOGOTA - THE EMBASSY DISAGREES WITH THE INSPECTORS' VIEWS 
ON THE NEED FOR AN AMERICAN SECRETARY IN THE ADMINISTRATIVE 
SECTION. THE INSPECTOR WHO INTERVIEWED THE ADMINISTRATIVE 
COUNSELOR MISUNDERSTOOD COMMENTS MADE BY THE LATTER WITH 
REGARD TO THE AMOUNT OF CLASSIFIED MATERIAL HANDLED BY THE 
SECRETARY. THE POINT THE COUNSELOR WAS TRYING TO MAKE WAS 
THAT CLASSIFIED MATERIAL REPRESENTS A SMALL PORTION OF THE OVERALL 
WORKLOAD HANDLED BY THE SECRETARY, AND NOT THAT THE AMOUNT 
WAS "MINIMAL" IN ABSOLUTE TERMS. AS A MATTER OF FACT, A 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 BOGOTA 07719 172103Z 

TWO-MONTH STUDY SHOWS THAT THE ADMINISTRATIVE SECRETARY TYPED 
AS MANY PAGES OF CLASSIFIED MATERIAL (CONFIDENTIAL AND ABOVE 
AND LOU OF A NATURE WHICH COULD NOT HAVE BEEN HANDLED BY 
A CLEARED FSL) AS THE POLITICAL SECTION. AND EIGHT TIMES AS 
MANY AS THE ECONOMIC/COMMERCIAL SECTION. MOREOVER, CONTRARY 
TO THE STATEMENT IN THE INSPECTORS' REPORT, THE ADMINISTRATIVE 
SECRETARY HANDLES ALL THE CLASSIFIED WORK FOR THE SECURITY 
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OFFICERS AND MOST OF THE CLASSIFIED WORK FOR THE COUNSULAR 
SECTION. RECENTLY, ONE OF THE TWO AMERICAN SECRETARIAL POSITIONS 
IN THE ECONOMIC SECTION WAS ABOLISHED. THIS PUTS AN 
ADDED BURDEN ON THE OTHER AMERICAN SECRETARIES WHO SHARE 
RESPONSIBILITY FOR KEEPING THE EXECUTIVE SUITE AT FULL 
COMPLEMENT. THE LOSS OF ANOTHER AMERICAN SECRETARY WOULD 
PLACE AN UNACCEPTABLE BURDEN ON THE REMAINING ONES AND MAKE 
IT DIFFICULT TO SCHEDULE LEAVE OR OTHER WORK ABSENCES. 

THE INSPECTORS REPORT THAT THE FUNCTIONS OF STAFF ASSISTANT 
NOW PERFORMED BY THE AMERICAN SECRETARY COULD BE PERFORMED 
BY AN FSL. THIS ROLE IS A DIFFICULT ONE EVEN FOR A SENIOR 
AMERICAN SECRETARY. IT COULD NOT BE PERFORMED BY ANY FSL 
CURRENTLY ON EMBASSY ROLES, NOR COULD IT BE DONE WELL BY 
ANYONE WE COULD HIRE UNDER EXISTING JOB CLASSIFICATION 
AND WAGE RESTRAINTS IMPOSED BY THE DEPARTMENT. 

ASENCIO 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 17 aug 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978BOGOTA07719 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D780338-1024 
Format: TEL 
From: BOGOTA 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t1 9780851 /aaaabpwo. tel 

Line Count: 79 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: 3f027061-c288-dd11-92da-001cc4696bcc 

Office: ACTION ARA 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 78 STATE 203346 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29 mar 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: N/A 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
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Secure: OPEN 
Status: NATIVE 

Subject: INSPECTORS/' RECOMMENDATION 6.2A-2. 
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